My name is Jim Bouley and | am
proud to be the Chair of the 2011
Granite United Way — Merrimack
County Region Campaign. It is
shaping up to be another exciting
year! | would like to congratulate
the 2010 Merrimack County Region
Campaign Chair, Steve Camerino
of McLane, Graf, Raulerson &
Middleton, PA, and his campaign
team on their historic effort.

They raised a significant amount
in 2010 - $2.1 million! We will
build upon the momentum of this
campaign and, together, do great
things for our community in 2011.

Reaching our goals is not something we can do alone. We will need
everyone to LIVE UNITED by investing in or volunteering with Granite United
Way. There are people in our community struggling day after day to provide
for themselves, to stay healthy and to remain in their homes — many are our
family, friends and neighbors.

Now more than ever, we need you, our committed donors and volunteers,
to work with us as we raise the necessary resources to help thousands
of deserving individuals, children and families to lead successful, self-
sufficient lives. Your support will ensure the availability of important
programs and services in the areas of Education and Lifelong Learning,
Physical and Mental Health and Wellness and Economic Self-Sufficiency.

United
Way KS7

Our volunteers and donors assisted us in reaching the following important
milestones in the Merrimack County Region in 2010:

Over 300 local businesses and organizations supported Granite United Way.
738 individuals contributed at the leadership level (gifts of $500 or more).

54 Community Review Team volunteers spent roughly to 3,500 hours
reviewing requests for funding from Granite United Way under the strategic
Community Impact process.

More than 400 volunteers from 48 companies participated in the 2010
Day of Caring.

And...did | mention that a historic $2.1 million was raised in the Merrimack
County Region?.

Not sure how to get involved? You can run or continue to run an employee
campaign; make a corporate or personal gift; volunteer with our campaign or
on one of our Community Review Teams; or participate in our volunteer day of
service, Day of Caring, to be held on September 14, 2011

We are fortunate to be a part of a community that knows how to bring together
their time, talent and treasure to better the places we live and work. Thank you
for your commitment and generosity. Together we will provide lasting change
that will have a positive impact on the lives of others for years to come.

| am proud to be a part of this movement. | hope you will join me!
Sincerely,

/(“

Jim Bouley
Mayor, City of Concord

2011 Granite United Way
Merrimack County Region Campaign Chair

TU P A C c 0 U N TS The following businesses and organizations were the top supporters of the 2010 Granite United Way - Merrimack County Region Campaign:

Bank of America H.L. Turner Group, Inc.

Capital Region Health Care Hannaford - Concord
Citizens Bank Helms & Company, Inc.
Community Bridges IBM Corporation
Concord Group Insurance Company Lincoln Financial Group
Concord High School Local Government Center

McLane, Graf, Raulerson
& Middleton, PA

Merrimack County Savings Bank
NH Distributors, Inc.

Nathan Wechsler & Company, PA
NH Charitable Foundation

NH Federal Credit Union

Concord Hospital

Concord Orthopedics, PA.
Dartmouth-Hitchcock Concord
Elektrisola, Inc.

Franklin Regional Hospital
Franklin Savings Bank
Granite United Way

NH Legal Assistance Sanel Auto Parts Co./ASA, Inc.
Second Start

Shaw’s Supermarkets

St. Paul’s School

Sulloway & Hollis, PLLC
Swenson Granite/Rock of Ages
TD Bank

The Rowley Agency, Inc.

Nobis Engineering, Inc.
Northeast Delta Dental

Northern New England Combined
Federal Campaign

Orr & Reno, PA

People’s United Bank

Phenix Mutual Fire Insurance Co.
Praxair/TAFA

Public Service of New Hampshire

United Parcel Service
Unitil Energy Systems - Service Corp

Ransmeier & Spellman, PC

Rath, Young & Pignatelli, PC
Riverbend Community Mental Health
Rundlett Middle School

University of NH School of Law




2011 Impact Grants—CIC Recommendation

EDUCATION

ORGANIZATION AMOUNT

Big Brothers Big Sisters MHT-One to One Mentoring
BM-CAP Head Start

CFS - Camp Spaulding

CFS - Parenting Plus

The Children’s Place - Early Enrichment

Circle Program - Year Round Mentoring

Concord Boys & Girls Club - Senior Programming
Concord Family YMCA - Child Dev. Center
Concord Family YMCA - Kydstop

Copper Cannon Camp - Summer Exp.

Friends Program - Foster Grandparent

Friends Program - Jr/Sr Mentoring

Girls Inc. NH

Lutheran Social Services - Pathways

Mayhew

Penacook Community Center - Youth Programming
Pittsfield Youth Workshop

Second Start - Adult Education

Second Start - Alt. HS

Second Start - First Start

Tiny Twisters

White Birch Community Center - Strengthening Families

$3,000

$15,000
$36,395
$12,500
$10,000
$8,000

$15,000
$35,000
$10,000
$3,600

$22,000
$60,000
$15,000
$10,000
$7,315

$30,000
$27,000
$26,000
$11,500
$17,500
$25,000
$5,000

SUM OF IMPACT AREA $404,810

INCOME

ORGANIZATION AMOUNT

American Red Cross NH - Disaster Services
Blueberry Express Day Care - Tuition

BM-CAP Meals on Wheels

BM-CAP Rural Transportation

BM-CAP Senior Companion

CATCH-Affordable Rental Apts

CATCH-Home Buyer & Financial

Concord Coalition to End Homelessness
Fellowship Housing Opportunities-Landlord Liaison
The Friendly Kitchen

Friends Program-Emergency Housing

Friends Program - Interfaith Caregivers

Merrimack Valley Day Care - Tuition

NH Food Bank

NH Legal Assistance

NH Pro Bono-Referral

Penacook Community Center - Senior Programming

$15,000
$30,000
$25,000
$10,500
$10,000
$7,000

$5,000

$20,000
$12,000
$15,000
$80,000
$5,000

$95,000
$13,230
$50,000
$14,080
$10,000

SUM OF IMPACT AREA $416,810

HEALTH

ORGANIZATION AMOUNT

BM-CAP Family Planning

BM-CAP Senior Centers

BM-CAP WIC

Camp Allen - Adopt-a-Camper
CFS-Adolescent Substance Abuse

CFS - Family Counseling

CFS - Group Home

Community Bridges: ESS

Community Bridges: Partners in Health
Concord Family YMCA - In-Shape Program
Easter Seals NH - Farnum Center

Franklin VNA-Homemaker

Franklin VNA -Telemonitoring

Health First Family Care Center

Lake Sunapee VNA - Hospice

Phoenix House - Franklin Center

Rape & Domestic Violence Crisis Center
Riverbend Community Mental Health - Emerg. Svcs.

$5,000
$7,500
$5,000
$1,050
$15,000
$30,000
$9,000
$17,000
$8,500
$8,000
$12,500
$7,830
$5,000
$25,000
$15,000
$20,000
$35,000
$65,000

GRANT TOTAL
Initiatives & Collaborations
Directed Funds & Designations

TOTAL DOLLARS BACK TO THE COMMUNITY

SUM OF IMPACT AREA $291,380

$1,113,000
$30,604
$378,159
$1,521,763




